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1. Purpose of Report 

1.1 This report is to provide information to the Health and Well Being Board about the 
recent Ofsted Inspection on the 23rd and 24th of June 2021, to look at our 
arrangements for the protection of children from extra-familial risk.  The visit was 
conducted in accordance within the ILACS framework (Inspection of Local Authority 
Children’s Services).  This inspection was delivered primarily on site within the context 
of national and local guidelines for responding to COVID. 

2. Decision(s) recommended 

2.1 Whilst this was not a graded inspection, it is recommended that the very positive 
findings within the report are endorsed and for the Board to support the continued 
development of practice to safeguard our children and young people. 

3. Matters for Consideration 

3.1 The letter received from Ofsted on the 2nd August 2021 as identified within the 



attached appendix identifies the following information: 

Headline findings include:- 

 Our vulnerable children are well protected and cared for from extra-familial 
risks. 

 Leaders have been pro-active and creative in ensuring children receive the 
right support at the right time and our approach to exploitation reduces risk. 

 Our children benefit from effective and trained practitioners providing support 
and strength-based practice which builds upon the professional relationships 
which have been developed.  Children are encouraged to engage with support 
services. 

 Partnership working recognises our vulnerable children as victims, and a new 
exploitation strategy enables young people to receive support up to the age of 
25.  However, in noting this the Inspectors identified that at the time it was too 
early to see the impact of the strategy. 

It was also recognised that:- 

 We need to improve our response to children who go missing to ensure that 
timely referrals are made to the “Missing Triage” meeting to ensure information 
to support safeguarding, mapping activity and return home interviews is 
available for each child. 

 To improve our response to children who go missing which includes the quality 
of return home interviews. 

 Documents on children’s files should be accessible. 

3.2 Other findings identified within the attached report note that we have during COVID 
continued to respond to the needs of vulnerable children and families.  The use of the 
exploitation screening tool has been a strength to support the referral, which has 
assisted the screening of cases.  However, it was also noted that the complexity and 
volume of referrals has increased, which for some areas has resulted in rising 
caseloads across some locality teams.  For a very small number of children there 
have been delays which have resulted in their needs escalating before a fuller 
assessment is completed and appropriate support has been delivered. 

3.3 Staff get to know their children well, and have a strong commitment to their care and 
wanting to achieve the best outcomes for them.  However, some of our plans were not 
holistic and did not necessarily identify broader work which was carried out with 
partners which was of benefit to our children and families. Furthermore, we did not 
always update information to support decisions, and/or the information was not easily 
accessible within the recording system. 

3.4 The Multi Agency Adult and Child Exploitation (MAACE) meetings provided effective 
planning to reduce risk over time and inspectors found positive outcomes being 
achieved by many children, which was valued by children and families. 



3.5 The use of the National Referral Mechanism (NRM) was recognised as being well 
established across the service.  Our offer to vulnerable 16 and 17 year olds who are 
homeless was found to have improved since the last inspection in 2019, with effective 
systems in place to ensure they are informed of their right to become accommodated, 
reducing the risk of extra-familial abuse. 

3.6 Vulnerable children at risk of female genital mutilation, forced marriage or honour 
based violence were reviewed within a multi-agency meeting.  This informs sound 
assessment, and planning across partners to safeguard children and plan for their 
future. 

3.7 However, our response to children who go missing remains an area of development 
and focus in a number of ways which includes:- the need to ensure appropriate 
referrals are made for all young people; the quality of information is fully recorded; and 
we are confident that the right intervention and support is promptly delivered to reduce 
risk. 

3.8 Intervention is taken to safeguard children within the community when concerns 
significantly escalate.  The report identifies that children looked after benefit from 
support and intervention and this focus on their needs is maintained whether they are 
within or beyond the borough of Solihull. 

3.9 Whilst it is noted our approach to addressing exploitation has strengthened across the 
borough, we need to do more to evidence the impact of this for our children and 
families.  The inspection team noted that “Performance reports do not sufficiently 
reflect the strong quality of work and the positive results being achieved to reduce risk 
of exploitation for children.”  

3.10 Following this focussed inspection we have already started to learn from, build upon 
and develop our practice as identified within the findings of this inspection.  This is 
being undertaken in a myriad of ways with a particular emphasis on the use of 
technology and our response to children who go missing. 

4. What options have been considered and what is the evidence telling us about 
them? 

The Ofsted inspection is part of a statutory regulatory framework for children’s 
services. The Health and Wellbeing Board is asked to consider the above and to offer 
commentary and support to officers in respect of this.   

5. Reasons for recommending preferred option 

5.1 As noted above the Ofsted Focussed Visit is a part of a statutory regulatory framework 
for children’s services. 

 



6. Implications and Considerations 

6.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

Economy: 

1. Revitalising our towns and local 
centres. 

2. Deliver UK Central (UKC) and maximise 
the opportunities of HS2. 

3. Increase the supply, quality and energy 
efficiency of housing, especially 
affordable and social housing. 

NA 

Environment: 

4. Enhance Solihull’s natural and physical 
environment. 

5. Improve Solihull’s air quality. 
6. Reduce Solihull’s net carbon emissions. 

NA 

People and Communities: 

7. Take action to improve life chances and 
health outcomes in our most 
disadvantaged communities. 

8. Enable communities to thrive. 
9. Sustainable, quality care and support 

for adults & children with complex 
needs. 

There are a substantial number of strengths 
noted within this inspection in regards to the 
services delivered to children, young people 
and families with complex needs.  We will 
build upon the findings from the inspection 
to develop our provision further. 

. 

 

10. Promote employee wellbeing Our staff are key to the delivery of our 
services and outcomes to safeguard and 
protect our vulnerable children and young 
people.  We continue to review, support and 
develop our staff as well as ensure the best 
utilisation of our physical assets to support 
the continued delivery of improved services 
and outcomes to our children, young people 
and families.   

 

6.2 Consultation and Scrutiny: 

6.2.1 The Ofsted report is a public document and is open to scrutiny and comment.   

 

https://www.solihull.gov.uk/About-the-Council/The-Council-plan


6.3 Financial implications: 

None as a direct consequence of this report.  Expenditure on services supporting this 
work is contained within the Children’s Services budget. 

6.4 Legal implications: 

6.4.1 None  

6.5 Risk implications: 

Risks related to a failure to meet statutory duties regarding children in need of help 
and protection and those in care and care experienced young people are already 
identified on our risk register and are being effectively managed. 

6.6 Equality implications: 

There are no direct implications arising from this report. 

6.7 Linkages to our work with the West Midlands Combined Authority (WMCA), the Local 
Enterprise Partnership or the Birmingham & Solihull Integrated Care System (ICS): 

6.7.1 There are linkages across a number of partnerships internal to the borough 
Exploitation Reduction Board, Local Safeguarding Children’s Partnership as well as 
the WMCA/OPCC (Office of the Police and Crime Commissioner). 

7.  List of appendices referred to 

7.1 Letter from Ofsted dated the 2nd of August 2021 in respect of the findings of their 
Focussed Inspection. 

8. Background papers used to compile this report 

8.1 None. 

9. List of other relevant documents 

9.1 None. 


